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The conservatives were born from the fu-
sion of the right wing and extreme right 
wing. Remember the “Reform Party”? 

This reunification of the right wing made it 
possible for Stephen Harper to come to power. 
However, the right wing would account for 
only 40% of the Canadian electorate. There-
fore, it is thanks to the division of the par-
ties opposed to the right wing, that allowed 
Harper to be elected.

Since the current left wing and the center 
are not ready to unify (Mulcair and Trudeau), 
Harper has complete freedom to remain in 
power as long as he satisfies his 40% of the 
electorate (the extreme right wing and the 
center-right wing). To this end, he must adopt 
measures aiming at minimizing the interven-
tion of the state, thus letting the country be 
run by divine intervention. (In God we trust).

The American and Canadian right wing: 
the same speech

As for the Republicans in the United States 
who preach right wing values, a gigantic mo-
bilization from unions and their militants was 
needed to barely have Democrat President 
Barack Obama elected and to hope for appro-
priate social measures and freedom of asso-
ciation. Despite this, Republican states man-
aged to push through anti-union laws. It is the 
case of the “Right to Work”.

An attack against workers, in particular 
unemployed ones

This law, with its seductive name “Right 
to Work” would abolish union dues under the 
pretext that a worker should have the free-
dom not to contribute even if the majority of 
workers have joined a union certification. This 
is basically the abolition of the “Rand formu-
la” that is applied here after obtaining a union 
accreditation. While we’re at it, you wouldn’t 
have to pay your school taxes because you 
voted for the Coalition Avenir Quebec (CAQ)  
who wanted to abolish school boards, or you 
wouldn’t have to pay GST because you were 
against it, regardless of what the majority 
voted. 

This is how the right wing thinks! Also Ste-
phen Harper’s conservative party does not 
hesitate to attack workers, in particular un-
employed ones. In his opinion, unemployed 
people are lazy and the state shouldn’t sup-
port them, since that would be encouraging 
them. Such remarks find attentive ears with 
his 40% electorate. Because of this, he doesn’t 
have to focus on the unemployment rate. We 
should add his recent attack against work-
ers’ funds like the “Fonds de solidarité FTQ”. 
That’s because the bank who wants to sell us 
their RRSP’s consider our tax credits too com-
petitive. Additionally, he implemented law 

Raymond Larcher
President of the SEU,  
Local 800

Looking at the Canadian political scene, it is easy to notice which parties 
are from the left wing or from the right wing. The New Democratic Party 
(NDP) and the Conservative Party (CP) are opposed in their position, it is 
rather obvious. No need for a political science degree to understand that.

Harper union’s  
enemy

To be continued on next page
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C-377 which requires labour organizations to 
justify any expense higher than $5000 without 
any existing similar obligation for employers’ 
associations.

In the spring, SEU 800 sent a survey to each 
of the 1600 men clothing industry’s con-
cerned members to find out what their 

needs were for the renewal of their collective 
agreement. 

We started writing the negotiation project 
which will be presented to the members dur-
ing a general meeting held in June. The com-
mittee plans to begin negotiations upon their 
return from summer vacation. Claude St-Marseille

Executive VP  
and UTIS Director

Master collective 
agreement negotiation

The negotiation committee
The negotiation committee consists of 

Chantal Bélanger and Linda Boileau from Em-
pire Clothing Manufacturing Company, Nirmo-
lendu Kar from Samuelsohn Ltd, Carlos Costa, 
Louiselle Parisé and Maria Gallo from Jack 
Victor Ltd, Mario Debonis from Les Modes 
Monaco, Josefina Martinez and Merilia Mer-
ant from Les Entoilages Interforme Inc., Suzy 
Beaudry, union representative and myself as 
the spokeperson.

On April 18th, the negotiation committee met in order to compile surveys 
they had received. 

Men’s Clothing

Harper
union’s  

enemy

continue from last page The right wing in power chooses its words 
and conveys a permanent message. Everyone 
can succeed and become a millionaire. You 
just have to work in any conditions and be-
lieve in God.

But what can we do to fight this vision of 
society? 

Following the example of our brothers and sisters of 
the United States, we must remobilize our members. 

To get there, we must go back at the union basis, i.e. 
form brigades of militants whose role will be to re-union-
ize our members. 

We must meet the people by going to their work 
place, their general meetings or any other occasions. 
Each member must understand that a world without 
unions is a world without collective agreements there-
fore, minimal work conditions, reduced social laws and 
precarious job security.

You know in Bangladesh, where clothing workers who 
earn $38 a month burn in factories with barricaded exits 
or die in non-compliant buildings, there’s no union.

That’s what Harper wants!

For this reason, FTQ unions mobilize their members 
to leave our children a better world, and not the op-
posite. We shall rally together. The right wing should not 
win. As the students said during the “printemps érable”: 
“United, we will never be defeated”.

How to avoid the disappearance of unions and the collective agreements? 
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In comparison with other seniors’ resi-
dences, the working conditions and espe-
cially the wages at Westmount One lagged 

significantly for almost all types of positions 
that were attached to the accredited unit. 
The result being that the members’ anger and 
disappointment were obvious during union as-
semblies, whereas the employer only offered 
a few pennies above minimum wage to the 
majority of the workers.

The stinginess of the first employers’ offers 
only offended the employees. For example, no 
sick leave was offered for the majority of the 
workers having to work, on a daily basis, with 
the existing dangers in the healthcare sector. 
Furthermore, in the first offers, the employer 
refused to recognize the many years of loyal 
services for the majority of them.

Pots and pans and signs  
in order to be heard

This is why the workers rejected the em-
ployers’ offers twice and then went out in 

front of their workplace daily, signs and pans 
in hands, in order to draw the attention of 
passers-by and residents. Some residents even 
decided to join the workers to sing slogans 
asking for better work conditions!

Employer’s offers accepted at 89%
Westmount One being a private residence, 

it was subjected to a decree on essential ser-
vices. Therefore, the workers must provide 
90% of their usual work time, leaving a mere 
10% of their time for striking. However, a long 
list of nonessential services that were to be 
cut had been prepared: all of the small lux-
uries that the employer’s clients were accus-
tomed to. 

Consequently, these actions motivated the 
employer to return quickly to the negotiation 
table, to grant better wage increases for the 
majority of the workers and to recognize their 
many years of service. The members met on 
May 17th 2013 and accepted at 89% the em-
ployer’s offers.

Cyntia Gagnier
Union representative

Philippe Viens
Articling student at the  
Bar of Quebec

The tenacity prevails for the 
Westmount One workers 

In spite of long and difficult negotiations, and the intervention of a 
mediator from the Ministry of Labour in order to resolve the disagree-
ments between the negotiation committee and the employer, the workers 
of Westmount One had been without a work contract since July 14th, 2012. 
However, after having rejected the employers’ offers twice, the workers of 
the Westmount One seniors’ residence finally succeeded and forced their 
employer to make them new and better offers.

Because of their courage and determination,  
the Westmount One’s workers were able to improve their lives  

and will be now able to work with more dignity.
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After twelve negotiation meetings, two 
of which were in conciliation at the 
Commission des relations du travail, all 

parties were far from a settlement. Salary 
clauses were the primary issue of this nego-
tiation.

A long and difficult negotiation
The negotiations went on for sixteen 

months. They were interrupted for six months 
due to an important loss of contract with Ba-
nana Republic. Meanwhile, the union, jointly 
with the International (Workers United), saved 
part of the production in Quebec by obtaining 
a contract with Gap.

The eight months following this interrup-
tion were not easy and the employees ex-
pressed their frustration to their employer, 
Benjamin Cohen. Several pressure tactics 
were used, such as wearing bracelets, scarfs 
(bandanas), buttons which stated “No to 
piecework” and also the use of whistles.

Retaliation following the pressure 
tactics

Last December 10th, 11th and 12th, the em-
ployer did not allow employees from S & F Ltd 
company to carry out their regular work hours 
because employees whistled during work 
hours on the first day and during their break 
and lunchtime on the second day. On the third 
day, negotiations took place to have employ-
ees resume their work, which happened on 
the morning of December 12th. Each day, the 
250 employees reported to work and were or-
dered to leave the premises because of the 
whistles.

On December 13th, 2012, a general meet-
ing was scheduled, a vote for a very clear 
strike mandate was adopted at 96% by both 
companies as a whole.

A surge of solidarity emerged, it was un-
precedented.

The employees disagreed with the em-
ployer’s demands to put an incentive or bonus 
system in place, to abolish the pension funds, 
and to offer only 1% increase per year over 
five years.

Suzy Beaudry
Union representative

S&F Clothing and S. Cohen

Solidarity = victory
Negotiations for the renewal of the collective agreement were arduous 

for the men’s clothing companies, S&F Clothing Ltd and S. Cohen Inc. 

The negotiation committee, from left to right: 
Hélène Grégoire (president), Suzy Beaudry 
(union representative), Claude St-Marseille 
(executive vice-president and UTIS director), 
Francine Bélanger (member of the committee) 
and Lise Forget (vice-president).



June 2013 • Le Journal du 800 • 7

The employee’s message was clear: that 
they did not want a pay freeze, or a 1% raise. 
Moreover, they did not want their pension 
funds to be reduced and, under no circum-
stances, would accept the return of the piece-
work system (incentive or bonus, according to 
the terms used by the employer).

Threaths of lock-out
Following the results of the vote for the 

strike, the employer then threatened to have 
a lockout a few days before the Christmas 
holidays. For this reason, a no-strike and no-
lockout agreement was signed on December 
19th, 2012 in order to prevent the 285 employ-
ees from not receiving their end of year va-
cation and statutory holiday pay. This agree-
ment was to be ended on January 31st, 2013.

Defamatory remarks from the employer 
were made against the union. The union re-
plied with a formal notice to the employer on 
December 21st, 2012.

Considerable winnings  
thanks to the worker’s solidarity

After the holidays in January 2013, sev-
eral negotiation meetings and exceptional 
work from the committee took place, which 
made it possible to obtain considerable bene-
fits: pay increases equivalent to 10.5% over 6 
years, withdrawal of the employers’ request 
on the piecework system for the duration of 
the collective agreement and maintaining of 
the current pension funds.

On February 4th, 2013, the employees 
voted at 84% in favor of the agreement of 
principle.

The negotiation committee, consisting of 
Hélène Grégoire, Lise Forget and Francine 
Bélanger, never gave up, thanks to the em-
ployees’ solidarity, in spite of the frustrating 
lengthy negotiations and the insufficient of-
fers of the employer.

Not only did they gain towards their wages, 
many improvements were gained on their 

general work conditions.

Fromagerie St-Fidèle located at 2815, 
Malcom Fraser Boulevard in St-Fidèle is 
renowned for their excellent swiss and 
cheddar cheese. If you travel through the 

Alain Royer
Union representative

Fromagerie St-Fidèle

Collective agreement 
renewal

Charlevoix region, we invite you to sup-
port them and purchase their excellent 
products. 

Congratulations to the negotiation 
committee members, Pierre-Luc Belley, 
president, and Frédéric Tremblay, vice-
president.

During a general meeting last April 22nd, the members approved the 
agreement concluded by their negotiation committee with the employer. 
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8 • Le Journal du 800 • June 2013

A day of reflection 
Increasing requirements, multitasking, in-

creasing workload, unusual schedules, often 
irregular, night shift, evening shift, on call, 
part-time, contributed to women wanting to 
stop for a day in order to identify signs lead-
ing to psychological distress caused by these 
requirements and especially to find organisa-
tional practices favorable to a better mental 
health and greater wellbeing of workers. 

No less than 50 women participated. In-
teresting guests, touching presentations but 
especially workshop type discussions made 
it possible to identify solutions to prevent 
psychological distress. 

A lack of support from employers 
Women clearly denounced the lack of 

support from certain employers while deal-
ing with situations of stress arising from an 
increasing production pace, bad management 
of a return to work following an absence for 
exhaustion, little recognition for their work, 
harassment in the workplace, lack of work 
organisation and the lack of communication 
with the managers. 

Potential solutions 
To prevent psychological distress, the par-

ticipants suggested a greater implication of 
women on the health and safety and nego-

On March 13th 2013, the SEU 800 Women in action Committee organized 
the first women’s conference under that theme. This conference followed a 
recommendation from the last convention held in June 2011. 

Louise Mercier
Activity coordinator,  
SEU local 800, Person in 
charge for the Women in  
action Committee

Women’s mental health  
in the workplace

Where are we at?

In the picture, we can 
see in the back row 

the speakers with 
the paintings made 

by Lise Carrière.  In 
the front row, from 
left to right: Louise 
Mercier (Women in 
action Committee), 

Lise Carrière (Les ser-
vices ménagers Roy) 

and Chantal Bélanger 
(Empire Clothing).
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tiation committees, of member mobilization, 
more information, more training, creating a 
network of social delegates in the workplace, 
denunciation of risky situations, more inter-
action between the base and the executive 
union members, creating a web forum so that 
women in vulnerable positions can get help 
if they believe they do not have any in their 
workplace.

To mobilize women more
Finally, they suggested increasing the rep-

resentation of women in the union ranks in 
order to mobilize women more and to make 
the risks and challenges related to work con-
ditions and to women’s mental health in the 
workplace more visible. 

Revision mechanism
First of all, we made sure that, as per 

the classification’s revision mechanism num-
ber 1 agreement letter, each establishment 
has such a mechanism in place no later than 
90 days following the collective agreement 
coming into effect, being November 30th, 
2012.

Local joint consultation committee 
Then, according to the terms of article 

7-1.00, we constituted equally with the in-
stitutions, eleven Local consultation com-
mittees, one per institution. The procedural 
and operating rules proposed by FFARIQ were 
adopted almost unanimously by all commit-
tees. Several meetings have already been 
held in order to, amongst other things; look 
for solutions to the difficulties experienced 
between the foster resources and their own 
institutions.

Provincial consultation committee
From a provincial point of view, the Na-

tional consultation and monitoring agree-
ment committee was also established in the 
fall of 2012. It has since proven to be very 
active in studying all relevant problems to 
the party’s interests and to make recom-
mendations likely to improve the implemen-
tation or the application of the agreement. 
Several subjects such as resources replace-
ment, ministerial circular letters, transpor-
tation, investigation of reports, the actual 
agreement and file accessibility were dis-
cussed.

The task for each of the regional com-
mittees, board of directors and the execu-
tive board of the FFARIQ has been colossal 
over the past few months. In spite of some 
difficulties with certain establishments, we 
maintained a true spirit of partnership and 
collaboration. Thank you to the people of 
the FFARIQ and SEU 800 for your implication 
in this implementation phase!

Foster care federation and intermediate 
resources of Quebec

Implementing the agreement  

Alexis Roy
Union representative

Since concluding their collective agreement on August 31st, 2012, the 
FFARIQ and SEU 800 have started the implementation phase of the ser-
vice provision conditions negotiated in this first historical agreement.
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First and foremost, they are members of 
their local sections or base units who 
take an active part in union life. Their 

involvement provides peer support to mem-
bers who have personal difficulties. 

Peer support is based on listening which 
allows the social delegates to refer those who 
express their needs to union, community and 
professional resources. The important thing 
for social delegates is to respond to members’ 
needs. With active listening, support, encour-
agement, references, and union activities, 
social delegates support their colleagues 
through difficult times in their lives whether 
it is personal, family or job related.

The support relates to problems involving 
dependencies (alcoholism, drug-addiction, 
excessive gambling, internet use addiction, 
etc.), family, mental health, debts, and 
many more situations that members are going 
through. The support is offered “from a mem-
ber to a member” as equals. 

The delegates have received training pro-
viding them with all the necessary tools to 
properly understand and carry out their role 
in the work environment. Access to different 
training sessions allows them to better re-
spond to their environment’s specific needs. 

Respond to member needs
Social delegates are great resources who 

intervene within a union structure. They are 
tasked with listening to their colleagues in 
order to improve their quality of life within 
their work environment. 

When a person asks for help, we must sup-
port them by helping them become aware of 

The social delegates

The network is back

The members 
of the SEU 800 
social delegates 
committee
Certain parts are drawn 
from the document « Pour 
une entraide syndicale, 
un réseau qui a fait ses 
preuves... Le réseau des 
délégués sociaux et des 
déléguées sociales de la 
FTQ »

After being inactive for a few years, the SEU 800 social delegate net-
work is back at it again with a new committee:
• Marc Simon (Les Services ménagers Roy) 
• Robert Paradis (Fonds de Solidarité FTQ)
• Chantal Bélanger (Empire Clothing)
• Raymond Larcher (SEU 800 President, political representative within the 

social delegate committee)

in action!

The members of the Social delegates commit-
tee, from left to right: Marc Simon (Les servi-
ces ménagers Roy), Chantal Bélanger (Empire 
Clothing) and Marc Roy (Fonds de solidarité).
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problems affecting their member’s quality of 
life in their work environment.

Solidarity and support is our goal
For the SEU 800, the social delegate net-

work is another tool making it possible to of-
fer support to a fellow worker who is having 
“personal” problem. 

Because of increasing needs, there is a ne-
cessity to get organized in order to offer ef-
fective help!

the problem; by providing information on ac-
cessible resources available within the union 
and from assistance organizations in their 
area; by following up with them during their 
ordeal and by preparing their return to work 
if they were absent.

Social delegates must establish a sup-
porting relationship as an equal without im-
posing their opinion.

They must respect the people asking for 
help by keeping personal information an-
onymous. However, they must sometimes in-
form the union or employer and collaborate 
with them in order to find solutions to the 

Listening
Listening is an essential activity as it 

allows people dealing with problems to 
discuss their issues and feel like they are 
cared for. It allows them to progress and 
to better understand what they are going 
through. It is often enough for the person 
to regain their independence.

The social delegate’s role
Prevention

Prevention remains a reflex that needs 
to be developed. The social delegate is a 
person who observes his or her colleague’s 
behaviours and may, at times, see that 
there is a problem as soon as it starts, ap-
proach their colleague and just say: “I’m 
here if you need anything”.

The reference, an important step
The first resources to consider are often within the immediate environment: a colleague, 

from work or the union for example, who has been through the same type of situation, 
may be the best resource as he or she would be aware of the other’s distress. There also is 
assisting resources outside the work or home environment, ex: CLSC. The social delegate 
ensures a follow-up in order to comfort the person going through a hard situation thus giving 
them their support. 

We would like to re-establish a peer 
support network between social delegates. 
One’s experience can benefit everyone. 
We grow by sharing our knowledge!

We need you to widen the network. 
Contact us at: d.social@ues800.org

CALLING ON ALL OF  
SEU 800 SOCIAL DELEGATES

Share your activities related to humani-
tarian association or causes. We want to 
hear about it.

Send us pictures and descriptions of 
the events or share them on our Facebook 
page. 

Training dates will be added to the 
schedule or programmed in the coming 
months by the network coordinator, Marc 
Simon.

TO ALL OF THE  
SEU 800 MEMBERS
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From cordiality to technocracy
The Boards of Referees, consisting of a 

president, a representative named by the em-
ployers and another appointed by the union 
organizations were, according to the majority 
of the participants, one of the most effective 
appeal mechanisms of Canada. 

We should also mention the simplicity of 
the appeal procedure which allowed work-
ers to manoeuver through it fairly easily. This 
simplicity was all the more important since 
nearly 90% of workers are not represented 
before the Boards of Referees. Unfortunately, 
with the Social Security Tribunal being put in 
place, the federal government makes a clean 
slate and throws a wrench in a machine that 
was already not very pleasant.

A real maze
Formerly, any decision rendered by the 

Employment Insurance Commission could be 
appealed before the Boards of Referees and, 
if necessary, in front of the Office of the Um-

pire. This has not been the case since April 
1st 2013. From now on, the worker receiving 
an unfavourable decision will have to initially 
ask the Commission to proceed to an adminis-
trative revision of its own decision. This step, 
formerly optional, is now mandatory before 
an appeal can be made. Whereas the person 
receiving benefits has thirty (30) days to ask 
for the revision, the Commission does not 
have a deadline to proceed to the revision and 
render a decision.

In the event that the decision would be 
maintained (which is more than probable), it 
is only as of this moment that the person re-
ceiving benefits will be able to call on the new 
Tribunal, once again within thirty (30) days of 
the decision. It is the General Division of the 
tribunal that then takes over. The General 
Division may either summarily reject the ap-
peal or study the case on the merit. It should 
be noted that there is no obligation for the 
decision makers to hold a hearing in person. 

Hugo Desgagné
Union representative

Employment insurance dismantlement

disappearThe arbitration committees

appearsThe Social Security Tribunal

Since April 1st 2013, workers who want to appeal a negative decision 
in regards to employment insurance must go through a whole new maze: 
the Social Security Tribunal. This very complex new structure replaces the 
Boards of Referees and the Office of the Umpire which had been in place 
since the unemployment insurance program was established.
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Indeed, it will be at the decision maker’s lei-
sure to render a decision on the case, to hold 
a videoconference and even, to send a series 
of questions to the claimant.

In the case of an unfavourable decision 
from the General Division, it will be possible 
for the claimant to ask permission to appeal in 
front of the appeal Division and to thus start 
in a whole new maze.

Extending deadlines  
and restricting accessibility

The conclusion is simple; the new Social 
Security Tribunal will, in no way, improve the 
situation of workers having to resort to em-
ployment insurance. Not only it is currently 
extremely difficult to simply meet the re-
quirements to receive benefits, but moreover, 
the new process of appeal is complex and te-
dious.

This new structure will certainly cause 
payment delays of benefits to the workers 
finding themselves without any income fol-
lowing to the loss of their job. Once again, 
this is a frontal attack to the rights of workers 
everywhere in the country.

The mobilization continues
The establishment of the Social Security 

Tribunal is another step back resulting from 
the dismantlement orchestrated by the fed-
eral government. This attack to justice acces-
sibility must be fought! This is why it is essen-
tial to continue the fight and to be mobilized 
alongside of other workers everywhere in the 
country.

On April 27th, nearly 50,000 people an-
swered the call of the Coalition québécoise 
contre la réforme de l’assurance-emploi and 
took to the streets of the Montreal downtown 
area to say “No to dismantling employment 
insurance!” Of this said number, a group of 
about 50 people from SEU 800 was there. 
Thank you to all those who came and joined 
their voice to those of thousands of workers 
from everywhere in Quebec and Canada!

Admittedly, this great demonstration was 
a big step in the Coalition’s mobilization cam-
paign, but it was certainly not the last. Many 
other mobilization activities are always held 
everywhere in the country to denounce this 
devastating reform of the employment insur-
ance program and to keep the pressure on the 
federal government, so that it gives up and 
backs down.

With the Social Security Tribunal 
being put in place, the federal 

government makes a clean slate and 
throws a wrench in a machine that 

was already not very pleasant.

To follow the Coalition’s activities, go to www.nonausaccage.com
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Recourse against illegal dismissal 
motives

However, even when the collective agree-
ment excludes the grievance procedure for 
employees on probation in the event of dis-
missal, the arbitration court will have the 
right and the duty to verify if the decision and 
the actions of the employer do not hide il-
legal reasons, in a discriminatory, abusive or 
unreasonable manner. As such, a recent Court 
of Appeal judgment clearly illustrates this le-
gal state of Quebec law. But in order for the 
arbitration court to exercise it, the grievance 
still needs to contain allegations of dishones-
ty, abuse or discrimination or that the context 
in which the appeal is registered allows the 
examination by the arbitrator.

An arbitrator agrees to hear a dismissal 
grievance

The case of Syndicat unifié du Littoral-Sud 
FSSS-CSN vs Centre de santé et de services so-
ciaux Bécancour-Nicolet-Yamaska, was about 
an employee’s dismissal during a probation 
period. 

The union contested by grievance his dis-
missal and the employer’s omission to provide 
the reasons of his decision.

During the hearing, the arbitrator rejected 
the objection from the employer to declare 
that, according to the collective agreement, 
the grievance is not admissible for arbitration 
since the employee was on a probation period 
and did not have a right to the grievance pro-
cedure. 

The Superior Court voids the 
arbitrator’s decision 

The arbitrator’s decision is however can-
celled by the Superior Court in judicial re-
view. The Superior Court declares the arbitra-
tor did not have any jurisdiction and that the 
grievance could not be arbitrated.

The Quebec Court of Appeal rules
In the Court of Appeal, the union claimed 

that the arbitrator was competent to verify 
if the employer’s decision had abusive or dis-
criminatory intentions since the right to a 
grievance for employees in probation exclu-
sion clause did not prevent him from carrying 
out this verification.

We frequently find in collective agreements a clause providing that an 
employee, during a probation period, is not entitled to the grievance pro-
cedure in the event of dismissal.

Consequently, for parties who have negotiated this type of clause, it is 
clear that these employees cannot contest their employment termination 
with a grievance.

Right to a grievance procedure 
in the event of dismissal  

of employees on probation 

Me Philippe Dufort
Legal advisor
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Initially, the Court of Appeal 
highlights the Supreme Court in 
the Parry Sound verdict:

“In the Parry Sound verdict, 
the Supreme court was to deter-
mine if the discriminatory dis-
missal of a probationary employee 
could be arbitrated in spite of an 
exclusion clause of the right to 
file a grievance. There is no more 
doubt that an adjudicator can de-
clare himself qualified and hear 
a grievance based on bad faith 
or filed for reasons in connection 
with abuse or discrimination.”

* reference : case of Syndicat unifié du 
Littoral-Sud FSSS-CSN vs Centre de 
santé et des services sociaux Bécan-
cour-Nicolet-Yamaska, 2013 QCCA 233 
(CanLII)

Wording of a grievance
In light of the Court of Appeal’s judge-

ment, when an employee is the object of 
a dismissal during his probation period 
and that the collective agreement in-
cludes an exclusion clause, the wording 
of the grievance must contain dishon-
esty, abuse or discrimination allegations 
or the context in which the appeal is 
registered must open the door to such 
verification.

In this case, the Court concluded, 
based on the grievance wording, that it 
found no dishonest, abuse or discrimina-
tion allegations allowing it to question the 
competence of the adjudicator to come 
to a conclusion about the dismissal of the 
employee.

What we must remember

The situation must be considered 
But, the examination which the arbi-

trator must do when determining his com-
petency does not stop there, “he must also 
refer to the context of the dispute.” In 
other words, under which circumstances 
and in which way did the employer dismiss 
the probationary employee. During the 
arbitration, the proof must tend to reveal 
bad faith or an arbitrary exercise of the 
employer in the absence of a clear state-
ment in the grievance wording.

In this case, the Court of Appeal con-
cluded that the adjudicator did not iden-
tify such a context allowing him to be 
qualified to hear the grievance. The Court 
thus rejected the union’s appeal.

The arbitrator has jurisdiction
For the Court of Appeal, it is well established that the adjudicator is competent to 

hear a grievance alleging the violation of a public policy provision in spite of the pres-
ence of an exclusion clause.

But as recalled by the court, “still the adjudicator must be able to determine if he 
is in fact facing such a case when analyzing an objection raised before the hearing on 
the merit of the grievance”.
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After setting up a web site for them, the union reminds its members 
about their objective to provide the best information and the best com-
munication. 

Quebec  
region GDI’s employees union/Quebec

Creation of a  
website

Besides seeing a collective agreement 
adapted to the reality of the hotel in-
dustry, the committee also obtained 

improvement in terms of their assigned work 
hours, wages and sick-leave hours. 

This collective agreement covers over 200 
members working in the hotel industry of 
Quebec region for GDI/Services Québec (hotel 
industry Quebec region). 

Congratulations to the negotiation com-
mittee members, Madeleine Hovington, 
president from Alt Québec, Nadia Foster, sec-
retary-treasurer at Le Normandin, Marie-Josée 
Portelance, representative at l’Oiselière, as 
well as Christiane Bouchard, representative 
at La Ferme.

Alain Royer
Union representative

During a general meeting last April 10th and 11th, the members approved 
the agreement concluded by their negotiation committee with the employer. 

Hotel industry in Quebec region

Agreement renewal

Dynamic, colorful and loaded with infor-
mation, the site was created so that 
members can find relevant information 

to their needs. In fact, all of the essential 
components needed for a great navigation ex-
perience were included in it.

With its web site, GDI’s employees union/
Quebec (Quebec region), member of SEU 
800, emphasizes even more its mission thus 
contributing by informing peripheral regions’ 
members.

This site was created and is protected 
solely for the unionized employees of GDI 
Company/Services Quebec (Quebec region).

www.syndicatgdiquebecquebec.com 
The registration procedure is very sim-

ple. All you have to do is visit the GOOGLE 
homepage on your computer and type in Syn-
dicat GDI Québec, Quebec region.

 The members of the union’s execu-
tive committee are Jean-Philippe Duclos, 
president, Marc Kébreau, vice-president, Carl 
Langlais, secretary-treasurer and Hélène Poir-
ier, secretary.
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After refusing the employer’s offer twice 
at a general assembly meeting and after 
granting the union a strike mandate 

during the last assembly, the employees ac-
cepted, during a general assembly meeting on 
April 22nd, the suggested agreement in prin-
ciple with a 65% vote. 

The three year agreement includes salary 
increases varying between 1.5 and 4.83 per-
cent for the first year, averaging 3 percent for 
the first year, and increases of 2 percent per 
year for the following 2 years. 

Several salary scales classifications were 
standardized in order to restore a certain 
equity between the various positions on the 
production level.

Agreement of principle at 
Alsco in Quebec city

Michel Tremblay
Union representative

After several months of negotiations and multiple meetings, the last 
three in the presence of a mediator, an agreement in principal was con-
cluded between all parties on April 11th in the ministry of labour’s office in 
Quebec. 

Additionally, modifications in the vacation 
ratios were made at the employer’s request. 
Several standard clauses were also modified.

Climate of mutual respect
Although this negotiation was long, the 

discussions proceeded in a climate of mutual 
respect between the various speakers, in spite 
of disagreements on certain employer formu-
lated requests, of which there were several.

I would like to thank my colleagues Domi-
nique Dumais and Christiane Lachance as well 
as François Lefebvre for their participation as 
negotiation committee members.

The negotiation committee, from left to right : Dominique Dumais, Michel Tremblay, Christiane 
Lachance and  François Lefebvre.
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Following the initiatives of Mr Louis-Oscar 
Racine, consultant, all parties agreed to 
support the training of a social delegate, 

Mr Yvon Beaulieu. He has gone through the 
training offered by le Conseil régional FTQ 
in Quebec City at the end of February. His 
work with the employees already bares great 
results.

In order to improve communication be-
tween all parties, different means were put 
in place to allow the management and the 
union leaders to express their ideas in a more 
coherent way. 

Michel Tremblay
Union representative

Quebec  
region Normand Company

Work relations  
improve

Over the past few months, a consultant, appointed by the Employer, in-
tervened in order to find solutions aimed at improving the difficult business 
relations which prevailed in this case. He has also made it possible for all 
parties to restore dialogue and come to more respectful discussions.

On the photograph, we can see, from left to right, Mr. Louis-Oscar Racine, consultant, Mr. Denis 
St-Pierre, president of the union’s executive committee and Mr. Yvon Beaulieu, social delegate. 

Still work to be done
Obviously, there is still work to be done and 

the employees have expressed their expecta-
tions towards the Employer and the Union. 
Nevertheless we wish for things to continue to 
progress, while ensuring the protection of the 
rights and interests of the workers whom we 
have been representing since 1987.
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Marco occupied several functions within 
the union’s executive committee, at the 

time of Cartem, Ling Quebec or RockTenn, be-
sides being local manager for the Solidarity 
funds.

To thank him for his involvement, the 
union’s executive members gave him a plaque 
on behalf of the members of the base unit. 

Good luck and thank you!
I would like to take this opportunity to 

wish him the best of luck with his future pro-
jects and thank him for his involvement on my 
behalf and on behalf of all of his colleagues 
from the RockTenn factory of Ste-Marie.

Michel Tremblay
Union representative

Departure of Marco Laliberté 
at Rocktenn in Sainte-Marie

On the photograph, we see the president of 
the union’s executive committee, Mr Steve Va-
chon (on the right of the photograph) giving 
the plaque to fellow-member Laliberté.

After many years as a union officer, our fellow-member Marco Laliberté 
left his employment with the RockTenn factory of Ste-Marie to devote him-
self to his printing and lettering company. 

On April 20th, the members of this unit de-
cided to reappoint the team that was already 
in place. This team consists of: 

• Mario Pino, president;

• Antonio Castro, vice-president;

• Flavia Couto, secretary;

François Rollet
Union representative

Service d’entretien Distinction 

Executive committee election

• Rita Veilleux, secretary-treasurer; and

• Pedro Contreras, adviser.

I can only wish them good luck and thank 
them sincerely for their devotion to the cause; 
because they have many challenges in front of 
them to face in the interest of their members. 

Last February, an election notice for the various positions of the execu-
tive committee was transmitted to all members of the certified unit of 
maintenance (AM 2000-6416) in favor of employees of Service d’entretien 
Distinction Inc.
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We would like to welcome the new SEU 
800 union members from the follow-
ing companies: 

• Véolia Transdev, bus drivers

• Ville de Sainte-Marie, Honorius-Provost li-
brary employees 

• Services d’Entretien Bee-Clean, house-
keeping attendants

• Le groupe PolyM2, housekeeping atten-
dants

• Four Points Hotel in Gatineau, night shift 
security 

Les Résidences La Gappe et le Château 
Symmes, the largest group with its 236 mem-
bers working in a residence for elderly people 
in Gatineau, patient service associates, per-
sons in charge of the patient service associ-
ates, nurses auxiliary, kitchen employees, 
housekeeping and maintenance attendants, 
receptionists.

80% signed their union’s card
The workers of Résidences La Gappe and 

Château Symmes were already unionized with 
an independent union, but dissatisfied with 
the representation and lack of union democ-
racy in their work environment. A former SEU 
800 member communicated with us which is 

what started the organizing process. I want 
to emphasize the solidarity shown by these 
workers during the transition period; ap-
proximately 80% of the members signed their 
union’s card. From two delegates at the be-
ginning, we now have fifteen which is awe-
some! Congratulations to all and thank you 
for the confidence you have shown during this 
process.

Changing the lives of several people
The organizing team is always looking for 

information. We invite you to communicate 
any information concerning a friend, an ac-
quaintance, a neighbor, a family member, who 
is dissatisfied with his work environment and 
wishes to improve his work conditions. 

A simple phone call can change the lives 
of several people. With the “organizing mem-
ber” program, each and every one gains.

Often people tend to forget that their cur-
rent work conditions are tributary of several 
negotiations, battles and discussions which 
quietly modified the climate and built re-
spect. We should remember that history is 
the watchdog of the future and that chan-
ges never happen alone, often it needs to be 
stimulated.

Stéphane Murray
Person in charge  
of organizing for the  
SEU 800

The SEU 800 family  
grows

Several new members have joined the SEU 800 team since the journal 
was last published. 

Before being a union representative, 
Michel Masse was a member of his 

base unit, and then a member on the 

Happy retirement to Michel Masse
General council. He is leaving us 
after 18 years of service for a well-
deserved retirement.
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The new staff at SEU 800

A new employee joined us last February. Ca-
role Dupuis holds an office agent II position 

Carole Dupuis, office agent II
left vacant following Jackie Langlais’s trans-
fer to group insurance as an office agent III. 

Elizabeth De Oliveira joined our office 
agent team. Hired to fill a newly created 

Elizabeth De Oliveira, office agent I 
position, she has been assigned a data entry 
position for union and insurance dues.

Having completed his Law Bachelor’s de-
gree, Philippe continued his studies and 

obtained a Diplôme d’études supérieures 
spécialisées (DESS) in common law and trans-
national law. He currently is completing his 

Philippe Viens, articling student from the 
Barreau du Québec

stage as parts of his bar training program and 
will eventually take over for Cyntia Gagnier 
who will temporarily be leaving on maternity 
leave. 

He has studied law and common law at the 
Ottawa University and has been a member 

of Barreau du Québec since 2006. He has a 
good knowledge of the union movement hav-
ing worked for six years at the Fédération Au-
tonome de l’Enseignement as well as for one 

Philippe Dufort, legal advisor
of its affiliated unions as a union representa-
tive and litigation counsel. 

Philippe is currently replacing legal ad-
visor, Christina Cabral, who is on maternity 
leave. 

Law graduate from Université du Québec à 
Montréal, Renaud has worked in a law firm 

for three years where he represented injured 
workers before the Commission des Lésions 
Professionnelles. 

Renaud Gauthier, union representative
On the community level, he sits on the 

Board of directors for Café-Graffiti, an inter-
vention agency for troubled youth. Renaud 
succeeds Michel Masse who has left SEU 800 
and retired.
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Louise Mercier
Activity coordinator,  
SEU 800

INSCRIPTIÓN A LOS CURSOS DE 
FRANCES DEL UES 800

Los empleados miembros del UES 800, sector de la 
limpieza, del textil, manufacturas división UTIS que 
dessen inscribirse a los cursos de francés ofrecidos 
por nuestro sindicato, pueden harcelo rellenando este 
cupón y enviándolo a :

UES, sección local 800, Cursos de francés 
A la Sra. Louise Mercier. 

920, rue de Port-Royal est 
Montréal, Qc H2C 2B3

Nombre :  Apellido : 

Teléfono :  Compañia : 

Indique el edificio donde trabaja :

Each fall, SEU 800 offers a union train-
ing program where you will find courses 
on occupational health and safety and 

labour relations. Programs are sent to execu-
tive members, delegates and to the health 
and safety committee members. Training is 
however offered to all members. It is each 
and everyone’s responsibility to register as 
soon as the program comes out. 

A tool to widen  
our understanding of the union action

You want to be more involved in your union and you need tools in order 
to function effectively in your environment, union training courses are what 
you need. 

This training program aims to provide the 
necessary tools to militants allowing them to 
take action and pass on their knowledge in 
work environments based on the objectives of 
the Service Employees Union, local 800.

I invite you to get more information from 
the union executive members or from your 
delegates or to visit SEU 800’s website to 
register online.

Union training courses

INSCRIPTION FOR THE FRENCH 
COURSES OF THE SEU 800

The employees, members of the SEU, building main-
tenance sector, clothing and manufacturing division of 
UTIS who wish to register for the French courses of-
fered by our Union may do so by completing the coupon 
herewith and sending it to the:

SEU, Local 800, Francisation 
To the attention of Louise Mercier 

920, rue de Port-Royal Est 
Montréal, Qc H2C 2B3

Last Name:  First Name: 

Telephone:  Employer: 

Indicate the building where you work:
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Want vocational training ...?

Want to help your children with their 
homework? ...

You need a high school diploma or equiva-
lent, but the French and basic math are far 
behind!

The SEU 800 can help. Upgrading courses 
in French and mathematics are available to 
members of the SEU 800. 

It’s free! Contact Louise Mercier 
(l.mercier@ues800.org) for program details 
and benefits that are offered to participants.

You are interested, so register now!

courses in 
french and 
mathematics

We would like to congratulate Cristina 
Cabral, legal advisor, who gave birth on 
April 18th at 1:50 pm to a 7-pound-baby 
boy. Carl Antoine is her second son.

I would like to recognize the 
exceptional work and the professiona-
lism of Me Anne Annie Gagnon in han-
dling my CSST case. With her help, as 
well as the Service Employees Union, 
local 800, my case was settled wit-
hout complication and I was entirely 
satisfied. 

Thank you again for your help.

Truly yours, 

Idalina Fazendeiro Gomes

Service d’entretien 
Distinction Inc.

Congratulations to 
Cristina Cabral

Thank you to  
Me Annie Gagnon

upgrading 
Registration to REGISTRATION TO UPGRADING 

COURSES IN FRENCH  
AND MATHEMATICS

The employees, members of the SEU, building main-
tenance sector, clothing and manufacturing division of 
UTIS who wish to register for the upgrading courses in 
french and mathematics offered by our Union may do 
so by completing the coupon herewith and sending it 
to the:

SEU, Local 800, french and mathematics 
To the attention of Louise Mercier 

920, rue de Port-Royal Est 
Montréal, Qc H2C 2B3

Last Name:  First Name: 

Telephone:  Employer: 
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  2012 2011
  $ $

Revenues

 Union dues of the members 9 138 927 8 909 571

 Dues – social activities for members 97 538 121 552

  9 236 465 9 031 123

Reimbursements

 Social activities fund for local base unit members (97 538) (121 261)

 Equalization payments  (510 531) (444 567)

  (608 069) (565 828)

  8 628 396 8 465 295

Charges – Appendix

 Salaries and benefit expenditures 4 705 073 4 540 532

 Operating Costs 3 029 589 3 194 359

 Per capita taxes 2 021 181 1 989 383

 Rent and rental expenditures 616 762 406 754

 Administrative costs 495 115 436 870

  10 867 720 10 567 898

Shortfall of revenues compared to charges before 
other revenues (2 239 324) (2 102 603)

Other revenues – Appendix 1 903 032 1 485 575

Shortfall of revenues compared to charges (336 292) (617 028)

Financial Report  
of the SEU 800

Accumulated statement of revenue
Of the year ending December 31, 2012

G
E

N
E

R
A

L 
FU

N
D

S


